


weithwyr i'r Cyngor ac felly nid ydynt yn 
rhan otr trefniadau cyflogaeth 'arferol' 
ac, otr herwyddt nid yw'r rhealau 'arferol' 
o ran materian rheolaethol yn berthnasol. 
Er enghraifft, nid oes dim grym i atal 
Aelodau. Yn hytrach, mae opsiwn arall, 
ond un sy'n cymryd mwy 0 amser. sef 
cyfeirio materion i'r Ombwdsmon. 

2 Oherwydd y berthynas unigryw hon 
rhwng Swyddogion ae Aelodau, sydd 
ddim, fel y dywedir uchod, yn berthynas 
gyflogaeth arferol, mae staff yn disgwyl i'r 
Aelodau weithredu'n gyflym ac yn 
bendant yn erbyn unrhyw gyd-aelodau 
lie mae honiad difrifol 0 fwtio neu 
hambygio, a hynny fel rhan o'r broses 
Ilanfodol 0 hunanreoleiddio, ae er budd 
perthynas dda rhwng Swyddogion ac 
Aelodau - yn arbennig felly oherwydd nid 
oes gan Swyddogion hawl gyffredinol j 

ymateb. 

3 Mae lIawer ohonoch yn gwybod am 
yr achosion hambygio a thanseilio 
honedig penodol hyn ers amser maith ac 
yn wir, bydd rhai ohanoeh wedi derbyn 
lIythyrau difenwol a datganiadau yn y 
wasg gan un Aelod, felly go brin eu bod 
yn gyfrinachol. Yn wir, cyrhaeddodd un 
Cynghorydd gyda chriw T ejedu y tu allan 
i dy swyddog. Mewn unrhyw Gyngor 
arall yr wyf wedi gweithio ynddo, byddai 
gweithred o'r fath yn cael ei ehondemnio 
gan Aelodau eraill a byddai wedi creu 
cynnwrf mawr. Mae methiant nawer 0 

Gynghorwyr MOn i ymateb yn y fath 
ffordd yn arwydd, mae amaf ofn, bod 
ymddygiad o'r fath yn cae I ei oddef a'j 
dderbyn fel ymddygiad sydd 0 fewn yr 
ystod arferol 0 ymddygiad derbyniol. Nid 
ydyw. I newid y Cyngor hwn er gwell, ni 
ddylid goddef y fath ymddygiad. 

4 Un o'r swyddogion a fu'n destun 
bwlio a hambygio honedig yw'r Swyddog 
Monitro. Mae hon yn swydd allweddol 0 
ran lIywodraethu gorfforaethol ac mae'r . 
Gweinidog wedi cydnabod pwysigrwydd 
y swydd yn ei ymyrraeth ddiweddar ac 
wedi estyn ei ddiogelwch i'r swydd 

issue because Members are not 
employees of the Council and so not 
subject to "norma'" employment 
procedures and so the "normal" 
managerial rules do not apply. For 
example, there are no powers of 
suspension of Members, instead there is 
an alternative but more time consuming 
route, that of the Ombudsman. 

2 Because of this unique 
relationship between Officers and 
Members, which as above is not a 
normal employment relationship, there is 
an expectation from staff that Members 
will act quickly and decisively against any 
colleagues where there is a serious 
allegation of bullying or harassment, as 
part of the essential process of self­
regulation, and in the interests of good 
officerlMember relationships. This is 
even more so as officers do not have a 
general right of reply 

3 These specific alleged acts of 
undermining and harassment have been 
known to many for a long time and 
indeed many of you will have received 
defamatory letters and press statements 
from one Member, so they are hardly 
confidential. Indeed one Councillor 
arrived with a TV crew outside an 
officer's house. In any other Council I 
have worked in such an act would have 
been condemned by other Members and 
the subject of uproar. The failure of 
many Members to respond in such a way 
in Anglesey is I am afraid a sign that 
such conduct is tolerated and accepted 
as within the normal range of acceptable 
behaviour. It is not. To change this 
Council for the better, it should not be 
tolerated . 

4 One of the officers subject to 
alleged harassment and bullying is the 
Monitoring Officer. This is a key 
corporate governance post, the 
importance of which has been 
recognised by the Minister in his recent 
Intervention and extension of his 
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honno. 8yddwn wedi disgwyl a 
gobeithio, 0 90fio hanes y Cyngor hwn 0 

fethiannau lIywodraethu, y byddai 
Aeiodau wedi rhoi cefnogaeth fwy amlwg 
i swydd allweddo/ o'r fath. 

Rwy'n gobeithio bod hyn 0 9ymorth i 
egluro i chi pam rwyf yn ystyr;ed bod y 
mater hwn mor bwysig. Rwy'n siwr na 
fyddech yn dymuno bod yna ganfyddiad 
bod Aelodau o'r Grilp yn rhoi 
cyfeillgarwch personal a theyrngarwch 
tuag at Aelodau era;1I uwchben eu 
cyfrifoldebau i staff, ond galla; hynny 
ddigwydd yn hawdd pe na bat Aelodau 
yn gWbl ymwybodol o'r pwyntiau uchod. 

Yn olaf, dyma'r math 0 tater yr oeddwn 
wedi gobeithio cyfarfod gyda'r GrWp yn ei 
gylch, gydag Ian Bottrill, j'w drafod. Os 
ydych yn dal i deimlo y byddai se5iwn o'r 
fath yn fuddiol, a fyddech cystal a gadae/ 
i mi wybod oherwydd y gallai ymchwilio i 
taterian o'r fath fod 0 9ymorth 0 ran 
ymateb i feirniadaeth y Gweinidog bod y 
mwyafrif distaw wedi cadw'n ddistaw. 

protection to that post. I would have 
expected and hoped that given this 
Council's history of governance failures 
there would have been more obvious 
support from Members for such a key 
role. 

I hope that this helps explain to you why I 
have placed such importance on this 
issue. I am sure that you would not wish 
there to be a perception that Members of 
your Group put personal friendships and 
loyalties to other Members above their 
obligations to staff but that could so 
easily happen if members were not fully 
aware of the points above. 

Finally, it was this type of issue I had 
hoped to meet the Group, with Ian 
80ttrill, to discuss. If you feel such a 
session would still be worthwhile please 
let me know because exploring such 
issues may help respond to the Minister 
criticism that the silent majority have 
remained silent. 

Yn gywir I Yours sincerely. 

----- David J. Bowles, 
RHEOLWR GYFARWYDDWR DROS-DRO I 

INTERIM MANAGING DIRECTOR 
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